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REPORT AND RECOHI·1ENDATION TO PRESIDENT ZACHARIAS . -From 
INSTITUTIONAL GOALS AND PLANNING COMMITTEE 
C. Ronald Seeger 
BACKGROUND 
At the meeting of the Institutional Goals and Planning Committee with President· 
Zacharias in October 1981, he asked us the question: "How can we challenge the 
facu lty to do nationa l l eve l work?" Attempts to receive input from the faculty , 
on this topic were unsuccessful. This report i s meant to prov i de -an answer to 
President Zachar i as through a recommendation which wou ld recogni ze such achieve -
ments. 
The committee. meeting February 17, 1982, discussed the subject further . The 
fo l lowing are some pOints made during that meeting : 
1. Identify members of the faculty with the potential and 
ambition to gain such status; 
2. Recogn i ze the ones who have - f i nancia ll y and otherwi se. 
As an examp le, publ ications i n national journals. papers 
given at nationa l meetings, and other national activ i ties 
should receive more loca l recognition. This has 'not always 
been the case. Horeover, people who do such things are not 
likely to "blow their own horns." 
3. Also suggested was: added time and financial support . as 
well as computer, clerical. and other support , and research 
aids. either professionals, graduate students or undergraduate 
students. Travel funds should be increased. 
These points have been reported to the Senate and the President. 
\4e have a very short prOOlotion ladder in academia. It is possible that a person 
could achieve a doctorate prior to the age of thirty and "full!! professor rank 
prior to age forty . This means a person could have an additional career of 
twenty or more years with no additional promotion or substantial recognition 
from the University. It i s all too easy to retire to the classroom and farm or 
garden. etc. How can we recognize those who do not; those who continue to 
contribute to their fie l ds after attaining the rank of Professor? 
Because of i ts heri tage, as an emerging univerSity, ~Iestern is somewhere betl-Ieen 
a four-year col lege and a major (research) university in many ways , and among 
them is the type of faculty , The faculty is composed of members with character- ' 
istics of both kinds of institutions and, perhaps, recognition of this. with 
more appropriate rewards and encouragements. to each of the two types could lead 
to the des i red results. The former are not inte rested in doing national level 
work. whi le the latter are. In other words, not everyone on the faculty can be 
expected to achieve national recognition. 
The fo l lowing consists of a reco~nendation which should help substantially in 
prov iding the incentive implied in the President's question. It would promote 
exce ll ence i n the faculty and rewa rd those who, toward the end of a dis ti nguished 





~le recanmend that Western Ke ntucky'"'U-nivers ity . establi s h 
an honorary r ank and title of "Di stinguished Pr ofessor of 
,\* The holder , of course, woul d fi ll in the blank. This 
~wo~u"l~d"'be~a'-'t'it~l e and honorary rank; the permanent academic rank would 
be Pro fe ssor . 
It i s envisioned that nom ina tions cou ld come from anyone , s tudent . 
faculty. adm in is t rator or alumni, to the Academic Vice Presi dent, who 
would recommend appoi ntments to the Presi den t . It is assumed that the 
Board of Regents would have to approve. It is expected that there would 
be rather few ho lders of the title at a time. It woul d represen t sub-
stantia l contributions to the person' s field, for a sustained per iod of 
time after the promotion to Prof essor. 
Al ong with the tit l e shoul d come an honorarium, a supp l emen t to 
sa l ary. Si nce a sma ll honorarium woul d indi ca te ~a sma ll honor, it shou ld 
be a worthwhile amount (S5 ,OOO/yea r i s a suggestlamount). The "fund for 
exce ll ence " would seem an appropr i ate source of funds for these appo int -
ments . 
Other poss i ble r ewards could cons i st of: 1) addit i ona l offi ce space ; 
2) additi ona l secretarial or r esea rch aide hel p ; 3) addit ion travel funds; 
4) rel ease ti me or reduced teaching l oads , and possibl y others. 
*Other possibl e titl es are: "Eminent Professor of ,==~",-:-=,";-." 
"Uni versity Professor of ________ , " "Professor-at- Large . " 
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